
2024-2025 General Fund 
First Budget Amendment 

Monday, August 19, 2024 



Recent Happenings 

● Last year (FY24) Wayne-Westland was overpaid $3.3 million due to an error 
from Wayne County Treasurer’s Office in reporting taxable values in Canton 

● Initially, $3.3 million was to be paid back to the state in FY24 , withheld in 
equal installments from our monthly state aid payments 

● After conversations with MDE, Department of Treasury, and after the board-
approved year-end budget for FY24, the state agreed to extend our payback 
period to five years 

● Equal amounts of payback in years FY24 through FY28 

● $660,000 per year spread out over our state aid payments 



Recent Happenings, (cont’d) 

● No amendment allowed to FY24 final budget 

● Anticipated change to ending fund balance   by adding back in the $3.3 million 

payback, then deducting just $660,000 (1/5 of total payback annually) 

● Additional $2,640,000 in ending fund balance brings estimate from 
$3,601,026 (or 2.4%) up to $6,241,026 (or 4.2%) 

● Bring $6,241,026 into FY25 First Budget Amendment as the estimated 
beginning fund balance 

● True-up Act18 Impact to the FY25 General Fund (Fund Modification) 



No Increase in Per Pupil 
Allowance 

● Originally budgeted: 

○ Estimated State Aid Membership   =   9,150 FTE 

○ Estimated Foundation Allowance   =   $9,856 

■ 9,150 x   $9,856 = $90,182,400 

● Amended Budget for no increase in Foundation Allowance 

○ Estimated State Aid Membership   =   9,150 

○ Known Foundation Allowance   =   $9,608 

■ 9,150 x   $9,608 = $87,913,200 

● Difference of    ($2,269,200) 



A Look at the State 
Budget Impact… 



A Look at the State 
Budget Impact   (cont’d) 



A Look at the State 
Budget Impact   (cont’d) 



A Look at the State 
Budget Impact   (cont’d) 



A Look at the State 
Budget Impact   (cont’d) 



A Look at the State Budget 
Impact (cont’d) 



Positions Eliminated in 
Gen Fund to date… 



FY25 General Fund First   
Budget Amendment… 

● Revenue & Available to Appropriate: 



FY25 General Fund First   
Budget Amendment 

● Expenditures & Estimated Ending Fund Balance: 



Thank you! 

Questions? 

Julie Campbell, CFO 
Assistant Superintendent of Business, Finance & Operations 
CampbellJS@wwcsd.net 
734.419.2694 

mailto:CampbellJS@wwcsd.net

