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PURPOSE AND INTENT

The general purpose of this Agreement is to set forth terms and conditions of employment,
and to promote orderly and peaceful labor relations for mutual interest of the employer,
the employee and "B.O.S.S., MEA/NEA".

The parties recognize that the interest of the community and the job security of the
employees depend upon the employer's success in establishing a proper service to the
community.

To these ends the Employer and B.O.S.S., MEA/NEA encourage to the fullest degree,
friendly and cooperative relations between the respective representatives at all levels and
among all employees.

AGREEMENT

The Board of Education of the Wayne-Westland Community Schools, Westland,
Michigan, hereinafter referred to as the "Employer"” (as represented in negotiations by the
Wayne-Westland Community Schools Human Resources Office) and the Brotherhood of
Specialized Skills, MEA/NEA, hereinafter referred to as the "Union" or "B.O.S.S.,
MEA/NEA", enter into the following:



ARTICLE 1 - RECOGNITION

1.1

Pursuant to and in accordance with all applicable provisions of Act 379 of the Public Acts
of 1965, as amended, the Employer recognizes the B.O.S.S., MEA/NEA, as sole
collective bargaining agent for hours, wages and other conditions of employment as
certified by the State Labor Mediation Board on March 18, 1986, for all Wayne-Westland
Community Schools employees of the B.O.S.S. as follows: Electricians, Electronic
Technicians, Support Technicians, Network Engineers, Plumbers, Heating, Ventilation
and Air Conditioning Repair, Carpenters, Equipment Repair, Auto, Truck and Bus
Mechanics, Painters, Groundskeepers, Maintenance Leaders, General Maintenance
Personnel, Graphics Technicians, Apprentices of the above skills, and Network
Technicians.

1.2

The term employee and employees, except where this Agreement clearly indicates
otherwise when used hereinafter, shall refer to all employees represented by the
B.0.S.S., MEA/NEA in the bargaining unit defined in Article 1.1.

The term employer, when used hereinafter in the Agreement, shall refer to the Wayne-
Westland Community Schools District.

ARTICLE 2 - AID TO OTHER UNIONS AND ORGANIZATIONS
2.1
The Employer will not aid, promote or finance any labor group or organization which
purports to engage in collective bargaining within the named bargaining unit or make any
agreement with any group or organization for the purpose of undermining the Brotherhood
of Specialized Skills, MEA/NEA.

ARTICLE 3 - STEWARDS AND ALTERNATE STEWARDS
3.1
Union officials shall be denominated as the President, Vice-President, Secretary/
Treasurer, and Steward.

3.2

Employees selected by the Union to act as Union Representatives shall be known as
"Stewards" or "Alternate Stewards." Alternate Stewards shall only represent members of
the bargaining unit when the Steward is absent from work or when s/he has a grievance.
Union officials, as well as the MEA Uniserv Director, may also act as Union representative
for B.O.S.S., MEA/NEA employees.

3.3

The B.O.S.S., MEA/NEA, shall certify in writing the names of employees serving as Union
officials and/or Stewards and/or Alternate Stewards to the Employer. The Union shall
notify the Employer, in writing, of any changes regarding Union officials and/or Stewards



and/or Alternate Stewards within five (5) working days of the effective date of any change.

3.4
The Employer agrees to the concept of one (1) steward for each shift, to represent
B.O.S.S., MEA/NEA employees.

3.5

In the event an employee feels his/her health and safety will be immediately jeopardized
due to his/her work assignment; the employee has the right to call his/her immediate
supervisor and a shift steward or, if not immediately available, the B.O.S.S., MEA/NEA
leadership, during the shift to discuss the situation. If the complaint does not affect the
health and safety of the employee, a conference will be mutually arranged.

3.6

The Stewards, during their working hours may in accordance with this section,
investigate, present and adjust grievances to the employer upon receiving prior approval
from the immediate supervisor and to be followed by a written record of leaving,
destination and return time. This is subject to the understanding that the time will be
devoted to proper handling of grievances and will not be abused, and that stewards will
perform their regularly assigned work at all times, except when necessary to leave their
work to handle grievances as provided herein. Any alleged abuse by either party will be
proper subject for a special conference.

3.7

Union officials, as well as the MEA Uniserv Director, and Stewards shall have access --
after notification to the building supervisor -- to any building where he/she is investigating
a complaint or grievance. If the investigation is during working hours, Union officials and
Stewards must have prior approval from their immediate supervisors.

ARTICLE 4 - SPECIAL CONFERENCES

4.1

Upon request, Union officials shall meet monthly with representatives of the Human
Resources Department and District officials, as the situation warrants, to discuss ongoing
problems and other important matters of mutual interest and concern. Additional
meetings may be called by mutual consent. Employees other than the B.O.S.S,,
MEA/NEA union officials shall receive prior approval from their immediate supervisors in
order to be in attendance.

The members of the B.O.S.S., MEA/NEA shall not lose time or pay for time spent in such
special conferences.

Special conferences may be attended by outside consultants.

Grievance hearings and bargaining sessions are not to be considered Special
Conferences.



ARTICLE 5 - GRIEVANCE AND ARBITRATION PROCEDURE

5.1 Employee Grievance

A grievance is defined as a disagreement, arising under the terms of this Agreement,
between the employer and employee concerning the employee's working conditions
and/or interpretation and application of the provisions of this Agreement. Such a
grievance may be submitted only by the aggrieved employee or his/her duly appointed
bargaining unit representative, in accordance with a procedure set forth in this Article,
provided the grievance is submitted at Step 1 of the procedure within the ten (10) day
work period following the day on which the aggrieved employee had knowledge of the
facts giving rise to the employee's grievance.

5.2  Group Grievance

In the event that employees have a group grievance, it will be submitted by their Steward
or a Union official on behalf of all names and similarly affected employees, provided the
grievance is submitted at Step 1 of the procedure within the ten (10) day work period
following the day on which the aggrieved employees had knowledge of the facts giving
rise to the employees' grievance.

5.3 Union Grievance

A Union grievance is defined as a disagreement other than one which can be processed
under subsection 5.1 or 5.2 above, arising under the terms of this Agreement, between
the Union and the Employer concerning the interpretation and employee or group
grievance, provided that grievance is submitted within the twenty (20) day work period
following the day on which the Union had knowledge of the facts giving rise to the Union
grievance. A Union official or the MEA/NEA Uniserv Director shall submit such
grievances on behalf of the Union. In the event of a Union grievance, it shall begin at
Step 2 of the Grievance Procedure.

5.4  Withdrawal of a Grievance

A grievance that has been submitted may be withdrawn by the Union at any step of the
Grievance Procedure without prejudice to the position the Union may take in handling
another grievance.

5.5 Step 1 Oral Presentation

An aggrieved employee/s, promptly, but in no event later than ten (10) work days after
the employee had knowledge of the facts giving rise to the grievance, shall notify
his/her/their supervisor that s/he, they have a grievance. A conference shall then take
place between the affected employees and his/her/their immediate supervisor and any
administrator directly involved within three (3) working days of the date the grievant(s)
notified the supervisor of the grievance and prior to submission of the formal written
grievance in an attempt to resolve the dispute. The employee will have union
representative(s) present at this conference. The employer may have a representative
from the Human Resources Department present. If the representative of Human
Resources is present at the conference and the issue is not resolved, the grievance will
proceed to Step 3. Following the Step 1 meeting, the employer will have up to three (3)



working days in which to reply to the complaint.

Step 2 Presentation of the Grievance in Writing

If the grievance has not been resolved at the Step One meeting or as a result of the
Step One meeting, it shall be presented in writing by B.O.S.S., MEA/NEA to the Director
of the Department within five (5) working days after the supervisor's response is due. The
Director of the Department shall respond to B.O.S.S., MEA/NEA within five (5) working
days following the receipt of the written grievance. The Union, the aggrieved employee/s,
and the involved Steward shall receive copies of the Director's written response.

Step 3 Submission to the Human Resources Department

If the grievance has not been resolved as a result of the Step 2 response, it shall be
presented in writing by B.O.S.S., MEA/NEA to the Human Resources Department
Director or his/her designated representative within ten (10) working days after the
response of the Director is due.

Upon receipt of the written grievance, the Employer shall set a time and place during
working hours, within the next ten (10) work day period for a hearing of the grievance with
the aggrieved employee/s, his/her/their Steward, and a reasonable number of Union
officials, together with the MEA/NEA Uniserv Director. In such a case, the Employer shall
make arrangements for the employee/s, the employee's Steward, and Union officials to
be excused from work for the hearing.

The Director for Human Resources or his/her designee shall respond in writing within ten
(10) working days following the Step 3 grievance hearing. The Union, the aggrieved
employee/s, and the involved Steward shall all receive a copy of the written response.

Step 4 Binding Arbitration

If the grievance is not resolved as a result of the Step 3 grievance hearing, the Union may
submit it to final and binding arbitration by giving notice to the Employer of its proceeding
to arbitration, provided such notice is given within thirty (30) work days from the date the
written Step 3 answer is due. If no such notice is given within this time period, the
grievance shall be considered settled.

5.6  Selection of Arbitrators

Within thirty (30) calendar days of this Agreement, the Union and the Human Resources
Department shall agree in writing on a panel of four (4) arbitrators. From this panel, the
Union shall rotate arbitration cases in the following manner: (1) Within five (5) working
days of notification of the filing for arbitration, the parties will select, at random, the name
of an arbitrator on the panel. The representatives will then call the selected arbitrator to
establish an arbitration date. If the panelist selected is not available to hear the case
within ninety (90) calendar days, another panelist with a more readily available hearing
date may be selected by the parties. (2) The arbitrator selected in the most recent
arbitration will be ineligible for the next arbitration case. (3) If an appointed arbitrator/s is
unwilling or unable to continue his/her appointment, the parties will mutually agree to
his/her replacement within thirty (30) calendar days of removal from the panel.



5.7

Expenses for the arbitrator's services shall be borne equally by the Employer and the
B.O.S.S., MEA/NEA. However, each party shall be responsible for compensating its own
representatives and witnesses. If either party desires a verbatim record of the
proceedings, it may cause such a record to be made, provided it pays for the record and
makes copies available without charge to the other party and to the arbitrator.

5.8
The arbitrator in each case shall be bound by the rules of the American Arbitration
Association. The findings of the arbitrator shall be final and binding on both parties.

5.9
The arbitrator will have no power to alter, add to, or subtract from the terms of this
agreement.

5.10

Grievances, which by contract are allowed to begin at a step higher than the beginning
step, shall not be deemed defective in procedure if the B.O.S.S., MEA/NEA chooses to
start at a lower level than provided by contract.

511

If an employee is required during the workday to participate on behalf of the B.O.S.S.,
MEA/NEA with any representative of the School Board in any grievance procedure,
including arbitration, said employee shall be released from regular duties without loss of
salary.

The B.0O.S.S., MEA/NEA shall supply the employer a list of all employees who are
requesting to be released from their duties for involvement in any grievance procedure,
including arbitration, at least twenty-four (24) hours in advance.

5.12

Any grievance not appealed from an answer within the timelines stipulated in this Article
shall be considered settled and not subject to further review. This subsection does not
preclude the parties from extending grievance timelines.

5.13
No claim for back wages shall exceed the amount of wages the employee would
otherwise have earned at his regular rate, unless overtime was involved in the case.

5.14

An employee who is absent from his/her work during assigned working hours when
testifying during an arbitration hearing shall do so without loss of his/her regular (standard
hours) time or pay.



5.15
All information necessary for the determination and processing of a grievance shall be
made available to all parties concerned.

ARTICLE 6 - DISCIPLINE AND DISCHARGE
6.1
Disciplinary action or measures shall include only the following:

Verbal reprimand

Written reprimand

Suspension (notice to be given in writing as to with or without pay)
Discharge

The employee is entitled to a Union representative for any disciplinary action.

6.2

Disciplinary action may be imposed upon an employee only for failing to fulfill his or her
responsibilities as an employee. Any disciplinary action or measure imposed upon an
employee may be processed as a grievance through the regular grievance procedure
beginning at Step 3.

6.3
If the Employer has justified reason to discipline an employee, it shall be done in a manner
that will not embarrass the employee before other employees or the public.

Such discipline by the Employer will require the presence of a Union Representative at
such meeting. The employee may request at such a meeting that the Union
Representative not be present. The requirement of a Union Representative shall not
delay such meeting for more than 48 hours. Any such disciplinary meeting shall take
place within three (3) employee working days of the Employer's knowledge of the
occurrence. Any delay by lack of union representation shall not be considered part of the
three (3) employee working day restriction.

6.4

The Employer shall not discharge any employee without just cause. If the Employer has
just cause for discharge, the employee involved will be suspended for five (5) days. The
employee and his or her steward will be notified in writing that the employee has been
suspended and is subject to discharge after the five (5) day suspension period.

6.5

The B.O.S.S., MEA/NEA shall have the right to take up the suspension and/or discharge
as a grievance at the third step of the grievance procedure within the five (5) day
suspension period and the matter shall be handled in accordance with this procedure
through the final step of the grievance procedure if deemed necessary by either party.
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6.6

An employee found to be unjustly suspended or discharged shall be reinstated with full
compensation for all lost time and with full restoration of all other rights and conditions of
employment.

6.7

Use of past record: In imposing any discipline and/or discharge, the Employer will not
take into account any prior infractions which occurred more than three (3) years
previously nor impose discipline on any employee for deliberate errors or mistakes on his
or her employment application after a period of two (2) years from his or her date of hire.
The exception to this would be: If the error or mistake is not reporting a serious felony
conviction.

6.8

In the event an employee is absent for three (3) consecutive working days without
notifying the Employer, or fails to return to work after being recalled, or fails to return to
work from an approved leave, or fails to return from sick leave, the Employer will attempt
to contact the employee by registered or certified U.S. mail directing the employee back
to work. Should the employee fail to return to work within seven (7) calendar days of the
date the Employer mailed the notice, the Employer shall take disciplinary action up to and
including dismissal. In unusual circumstances, exceptions may be made.

6.9

BOSS employees who are subject to the Department of Transportation (DOT) drug and
alcohol testing will be tested in accordance with federal and/or state regulations. Those
BOSS employees not subject to DOT regulations may be tested for reasonable suspicion.

An impartial third party shall be responsible for the random selection, testing, and
reporting. The testing and reporting process shall follow the same procedures and
guidelines as required in the Omnibus Transportation Act.

Refusal to submit to a test will be considered a positive finding and may result in
disciplinary action up to and including termination.

An employee suspended for testing positive for drugs shall be granted reinstatement on
a one-time basis only after an evaluation and, if necessary, a treatment program is
entered into.

6.9.1
The parties shall consider all time involved in alcohol and controlled substance testing,
including travel time, as time worked.

ARTICLE 7 — SENIORITY - PROBATIONARY EMPLOYEE
7.1
New employees hired into the unit shall be considered as probationary employees for the

11



first seventy (70) working days of employment. Only days of actual work will count toward
the seventy (70) day requirement. When an employee finishes the probationary period,
the District shall enter him/her on the seniority list and shall rank for seniority from the
date of hire or rehire.

7.2
Probationary employees shall enjoy all the rights of the Agreement, except transfer rights.
In addition, termination shall not be subject to the Grievance Procedure.

7.3

If two or more employees are hired on the same date, seniority shall be determined by a
lottery drawing performed by a Union representative in the presence of a management
representative.

7.4

A status sheet with the name, date of hire and department of any new employee assigned
shall be sent to the B.O.S.S., MEA/NEA Secretary/Treasurer and to the B.O.S.S.,
MEA/NEA Uniserv Director.

ARTICLE 8 - SENIORITY - NON-PROBATIONARY EMPLOYEES
8.1
For purposes of this Agreement, there shall be two (2) seniority lists that apply to all
employees:

1. B.O.S.S., MEA/NEA seniority which shall be the length of time an employee is or has
been employed by the Wayne-Westland Community School District in any capacity
within the bargaining unit.

2. Classification seniority which shall be the length of employment in the employee's
classification. An employee may have seniority in more than one classification in the
bargaining unit.

8.2
Classification seniority shall be used as a guide rule for purposes of transfer, promotion,
demotion, overtime, layoff, and recall.

8.3
Seniority is an employee's guarantee that s/he will have full employment as long as
feasible as compensation for his/her years of devoted service.

8.4

Employees transferring from one classification to another classification within the
B.0O.S.S., MEA/NEA shall be placed at the bottom of the seniority list within the
classification transferred into. District seniority shall continue uninterrupted, but
classification seniority of the employee in the classification transferred from shall be
frozen. In the event the employee returns to the classification transferred from,
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classification seniority in that classification will recommence as of the date of the
reversion.

8.5

In the event of a work force reduction, the employee shall revert back to his/her previous
classification, within the Brotherhood of Specialized Skills, MEA/NEA unit, provided the
position or like position exists.

8.6

If a position is not available, the employee will initiate seniority priority, and the last and
lowest seniority employee in that classification will be bumped until such time the
procedure as set forth in the above paragraph presents itself.

8.7

If the employee removed due to seniority priority has frozen seniority in the MEA Local
Four bargaining unit, s’/he will be allowed to return to an open position within that unit.
This action shall not displace a member of the MEA Local Four unit. If a position is
unavailable, the employee will be placed on the substitute list for recall as a full time
employee at the first open position within his/her classification.

8.8
Employees on layoff will accumulate seniority for a period of up to one year.

8.9
For the purpose of work force reduction, the craft leaders shall be placed on the seniority
list of their respective trades and shall not be considered special exceptions.

ARTICLE 9 - NONDISCRIMINATION
9.1
The Board is and will continue to be nondiscriminatory in its treatment of all persons in its
employment.

Discrimination against applicants for employment or employees of the School District on
the basis of race, color, religion, national origin, age, sex, height, weight, marital status,
or handicap which does not impair an individual's ability to perform adequately in a
particular position or activity is prohibited.

ARTICLE 10 - SENIORITY LIST
10.1
The Employer shall provide the members of the bargaining unit a current seniority list of
all employees in the unit identifying their B.O.S.S., MEA/NEA seniority, as well as
classification seniority. This list shall be placed on the District's website behind the Staff
Door annually. A copy of each seniority list shall also be sent via electronic mail to Union
office.
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The B.O.S.S., MEA/NEA seniority list shall contain in ranking order the name of each
employee, his/her classification, including Leader status, and date of hire. In addition, the
list shall include whether the employee's status with the district is active, on layoff, on
leave, etc.

10.2

Any employee entering supervision from the B.O.S.S., MEA/NEA shall have his/her
accumulated seniority frozen from date of entry. Employees re-entering the B.O.S.S,,
MEA/NEA from supervision shall be permitted to return to the unit in an open position
comparable to the last position they held, with their accumulated seniority as of date of
freeze.

10.3
An employee shall lose his/her seniority upon termination of employment.

ARTICLE 11 - SHIFT PREFERENCE
11.1
Shift preference shall be determined when official vacancies occur.

Shift preference will be based upon classification seniority, provided the applicant
possesses the necessary experience, competency and qualifications required to
successfully fill the position. Official vacancies shall be defined as those vacancies
created as a result of Board of Education action. The vacancies shall be posted at least
ten (10) working days prior to being filled. Employees may apply for such a transfer by
submitting a written application to the Human Resources office.

11.2

Where management has prior knowledge of a temporary vacancy to exceed five (5)
working days due to reasons not requiring board action, the senior qualified employee
within the classification shall be offered an opportunity to fill said position. In such
instances, the employee filling the assignment shall be paid at the higher rate retroactive
to the first day of his/her working the temporary assignment. The employee returning
from his/her absence shall return to the position occupied at the time the leave was
granted.

ARTICLE 12 - SENIORITY OF OFFICERS/STEWARDS
12.1
Notwithstanding their positions on the seniority list, the President, Vice-President,
Secretary/Treasurer, and Steward shall, in the event of layoff of any type, be continued
at work in any classification that s/he may qualify, per applicable job description.
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ARTICLE 13 - SUPPLEMENTAL AGREEMENTS
13.1
All supplemental agreements shall be in writing and subject to the approval of the
employer and the Brotherhood of Specialized Skills, MEA/NEA according to their rules
and procedures.

13.2
Painting may be performed by persons other than the B.O.S.S., MEA/NEA Paint Leader.

All painting requests must be approved by the Executive Director of Buildings and
Grounds before painting begins. The B.O.S.S., MEA/NEA Paint Leader will advise the
Executive Director before approval as to the suitability of any painting being done by other
school district employees. The advice will be in areas such as the safety of the project,
the skill required, the materials needed, and the proper procedures to be used.

ARTICLE 14 - LAYOFF PROCEDURE
14.1
The word "layoff* means a reduction in the working force due to a decrease of work or
lack of funds.

If it becomes necessary for a layoff, the following procedure will be mandatory:
o First, probationary employees will be laid off first unilaterally districtwide.

0 Second, seniority employees will be laid off according to seniority as defined in
Articles 10 and 12.

Disposition of these cases will be a proper matter beginning at the third (3') step of the
Grievance Procedure.

Employees to be laid off will have at least twenty (20) working days notice of layoff.

The B.O.S.S., MEA/NEA President and the Union office will be provided a list of the
employees being laid off and/or transferred into other classifications on the same date the
notices are issued to the employees.

ARTICLE 15 - RECALL PROCEDURE
15.1
When the working force is increased after a layoff or a position becomes available as a
result of a retirement, leave, or termination, laid off employees will be recalled according
to classification seniority.

Notice of recall shall be sent to the employee at his or her last known address by
registered or certified mail. It shall be the employee's responsibility to notify the Human
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Resources office of any address changes. A copy of the notice of recall shall also be sent
to the union.

Refusal to accept full time regular employment when recalled will be cause for
termination. If an employee fails to notify the employer within ten (10) working days from
receipt of the notice of recall, s/he shall be considered a quit. If an employee fails to
report for work within twenty (20) working days from the mailing date s/he shall be
considered a quit. In the event the notice of recall is returned to the District as unclaimed
or as unable to be delivered, the Union shall be contacted. If the employee does not
return within five (5) working days of notification to the Union, s/he shall be considered a
quit.

The employer in proper cases will grant extensions. The right of recall will not exceed
five (5) years from the date of layoff or the number of days employed by the District in the
bargaining unit as defined by the B.O.S.S., MEA/NEA seniority list, whichever is less.

ARTICLE 16 - PROMOTIONS, TRANSFERS, & VACANCIES
16.1
The promotion of employees within the bargaining unit is the responsibility of
management subject to the following:

The Board of Education recognizes that it is desirable when making assignments to
vacancies and new positions to consider the interests and aspirations of its employees.
Vacancies and newly created positions occurring within the bargaining unit, and positions
which provide opportunities for promotion shall be available on the District's website and
posted on a designated bulletin board in each building, along with a copy of such posting
to the B.O.S.S., MEA/NEA President and Union office. Positions described above shall
be posted at least 10 workdays prior to being filled. Employees may apply for such
positions by submitting a written application to the Human Resources office. Promotions
will be based upon seniority provided the applicant possesses the necessary experience,
competency, and qualifications required to fill the position successfully.

16.2

Job vacancies will be posted by the Human Resources office within five (5) working days
from official vacancy occurrence. The posting shall remain for ten (10) working days in a
conspicuous place in each building, with a copy on the Union's bulletin board. Employees
interested shall apply within the open posting period to the personnel office. All vacancies
must be filled within ten (10) working days of the closing of posting. If the position being
filled is a position vacant due to a leave of absence granted to B.O.S.S., MEA/NEA
members, according to Article 18, it will be posted as a Temporary Vacancy. Time of
Temporary Vacancy will be determined by the timelines of the granted leave. The notice
of intention to return from his or her leave of absence must be submitted to the personnel
office sixty (60) days prior to date of return.
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16.3

Once transferred, the employee will have fifteen (15) actual workdays to determine
whether or not to remain in the transferred position. In the event the employee, for a valid
reason, chooses not to remain in the transferred position within this time frame, the
employee will revert back to his/her prior pay rate and classification from which s/he was
promoted/transferred and may be assigned special duty in his/her group until a position
of like classification becomes available.

The Employer, during this time period, may also reassign the employee back to his/her
prior pay rate and classification or to special duty in his/her group until a position of like
classification becomes available, provided that there is valid reason to do so and provided
that the employee has had sufficient opportunity to demonstrate his/her qualifications for
the position.

16.4
In the event the senior applicant is denied the promotion, the District will provide the
reasons for the denial in writing to such employee.

16.5

Involuntary transfers of the work force will be made for just cause. The employee shall
be verbally notified by the supervisor the reason for such action. Upon request, the
employee will receive written reason for the deployment action from the personnel office.
In cases where the employee feels aggrieved, management will review the action with
the employee and a B.